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On the other hand, we know from disclosures of internal transfers prices (ITPs) by gentailers that their ITPs are 
typically based on averages of ASX futures prices over terms of up to three years. 
 
In a rising market, as it’s been since late 2018, gentailers’ ITPs lag well behind the hedge prices available to 
new retailers, which means new retailers struggle to make any margin at all.  Even well established and 
relatively large independent retailers end up having to stop taking new customers during periods of particularly 
high prices, because the hedge prices on oƯer are priced such that they would make negative margin. 
 
Of course, the opposite should be true in a falling market, but this ‘hypothesis’ remains largely untested. 

Access to Shaped or Peak Hedge Products 
Serving retail customers gives an independent retailer greater exposure to spot prices during the day, which 
leads to demand for peak, super-peak and shaped hedge products.  If the ASX baseload peak futures contract 
had market-making, it would provide additional liquidity into the peak sector of the market.  In our view, not 
having some liquidity in peak futures is a major gap in the futures-lead strategy followed by the Authority over 
the last decade and more. 
 
Back in 2019 and 2020 we spent a lot of time working with the gentailers to develop the Flex-CFD shaped 
hedge product concept, which the Authority has copies of.  It would provide independent retailers with load 
flex as they grow, given how hard it is for these retailers, particularly those that are up to a few years old, to 
predict their growth. 
 
There may be other ideas out there that we haven’t heard of, but we can be sure this market segment is long 
overdue for more alternatives being available to independent retailers in this area. 
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