To: Reuben Irvine; Luke Archer

Cc: Tom Georg; Kirsty Hutchison; Julia Hall; Jenna
Bernstein
Subject: RMR and Task Force - please respond

Téna korua Luke and Reuben

Thanks for your time on the RMR call with MBIE today, and sorry for the late Friday email. | had three
things | wanted to follow up re the RMR and Task Force:

* RMR - Reuben agreed today that you’d talk to John Small about him reviewing the RMR paper, in
additional to the ongoing staff level reviews. Our shared view was that he is likely to want to see it, but
that his review would be useful for the Authority (but not interpreted by us as a full Commission
endorsement or similar). To get maximum value out of the review it likely needs to be in the week of 30
September — ideally on 1 or 2 October. Then he’d get a pretty well developed draft (albeit not Board
ready), and we’d still have time to consider his comments and edit accordingly before the final staff sign-
out of the paper for the Board. Can you let us know if this timing is possible?

Happy weekend, and thanks for your ongoing support — we appreciate that we are asking you to lean in
more on the RMR this month, but that you also have plenty of other priorities.

Nga mihi

Rob





