From: Julia Hall

Sent: Friday, 6 September 2024 12:03 pm

To: Luke Archer; Rob Bernau

Cc: Reuben Irvine; Jenna Bernstein; Nicole Copeland

Subject: RE: Risk Management Review - catch up this week?
[CCNZ-IMANAGE.FID389340]

Attachments: Copy of RMR evidence - slides for

MBIE(1445430.1).pptx
Hi all,

Attached are the updated slides I’'m presenting to MBIE today — I've put more evidence in from the RFP
data, and some stuff from looking at the gentailers credit policies.

Julia

From: Luke Archer
Sent: Thursday, September 5, 2024 2:43 PM

To: Rob Bernau <SRN /-2 Ha!| <
Cc: Reuben Irvine _ Jenna Bernstein
O \'cole Copeland <EIC

Subject: RE: Risk Management Review - catch up this week? [CCNZ-IMANAGE.FID389340]

Hi Rob

Thanks — speak to you tomorrow.

On the Octopus letter, | followed up with John’s EA and it’s on his list for this week — | will follow up again
if | haven’t heard back by the time we speak tomorrow.

Cheers

Luke



From: Rob Bernau SEEACHN < lto SETC— >
Sent: Thursday, September 5, 2024 1:51 PM

To: Luke Archer <EIBIETIIINIEIEGEGEGEGEGEGEE < -'tc SO > ' 'ia Hall
PO <o SO >

Cc: Reuben Irvine SN < to S >; /enna
Bernstein SEEICIEG— < o S >; icole
Copeland EEICIEG <t S >

Subject: RE: Risk Management Review - catch up this week? [CCNZ-IMANAGE.FID389340]

Kia ora Luke
11:30 tomorrow is fine. Can you please send a meeting invitation?

Also:

i out of scope

* Do you have a sense of the ETA for John reviewing the letter responding to Octopus (emailed on
Tuesday)? | appreciate that much of the delay on this is ours, but getting the letter out this week if
possible would be really good.

Nga mihi

Rob

From: Luke Archer

<mailto SN >
Sent: Thursday, September 5, 2024 8:45 AM

To: Rob Bernau §s9(2)a) | <mai|to_ >: Julia Hall
RO <o SRR -

Ce: Reuben Irvine <SEIECHNIEG— <o S >; /nna
Bernstein <EEIEIEE < i S > \icole
Copeland <EEIEINEEG <t S >

Subject: Risk Management Review - catch up this week? [CCNZ-IMANAGE.FID389340]




Hi Rob and Julia

We caught up with our Chair John Small yesterday afternoon, who (amongst other electricity sector
issues) asked us how the risk management review is progressing. He had a few further thoughts after re-
reviewing the slide deck your team presented to him a few weeks ago, and a few questions about what
comes next.

We know we have our regular catch up next Wednesday, but any chance you would be free for a very
brief chat about this on Friday? We could do any time before 10:30am, 11:30am-12pm or after 3pm.

Thanks

Luke and team

Luke Archer (he/him <https://www.publicservice.govt.nz/our-work/diversity-and-inclusion/pronoun-use-
in-email-signatures> )
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